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Hi, I'm Karen. Throughout my career in financial services, consultancy, and the skills and education space, I've witnessed systemic approaches that actively locked disabled and neurodivergent people out of employment. These weren't just barriers. They were entire systems designed in ways that prevented people from achieving financial independence and making real contributions.

I realized that tinkering at the edges wouldn't cut it. We needed to fundamentally challenge and redesign these systemic approaches. We needed to prove that when you change the system, not the people, you unlock financial independence, real contribution, and value that benefits everyone. That's why I co-founded Active Inclusion with our incredible team.

We wanted to create something different, a user-led organization that doesn't just talk about changing systems, but actively dismantles and rebuilds them, one where people with lived experience have power, control, and are paid for their expertise in co-designing the solutions that will actually work. The statistics are stark. Too many disabled and neurodivergent people face barriers to employment, not because of our capabilities, but because of systemic failures in how we think about and design work.

But here's what makes our work so vital. We're not just talking about inclusion. We're doing it. We're creating a safe, creative environment where disabled people are paid to co-design solutions. Their lived experience isn't extracted for free or tokenized. It's valued, compensated, and centered in everything we do. We build a community of practice that develops tools, shares ways of working, and creates a living archive so employers can learn directly from lived experience.

We're showing what a truly happy workplace looks like, one where people can show up as themselves, where flexibility is built in, and where barriers are removed rather than managed. Our approach is fundamentally different. We practice what we preach. Lived experience is shared on our terms. We ensure members have full control over how their stories are used.

We're not just consultants telling people what to do. We're a community showing what's possible when you truly center the voices of those who have been excluded. The value isn't just in resources we create. It's in the mindset shift we're driving. We're proving that when you create workplaces where people feel trusted, safe, and empowered to be themselves, everyone benefits, the individual, the organization, and society.

I lead with compassion, and this is why it's so important to me. I build with people and not on top of them. I believe deeply that the people closest to the problem are closest to the solution. My role in Active Inclusion isn't to be the expert. It's to guide our strategic vision, keep us focused in our disruptor space, and create conditions where the real experts, our team members with lived experience, can shine.

This work challenges everything about the status quo, and that is not easy, but when I see our team members being valued for their contributions, when I see employers having their eyes opened to a different way of working, when I see someone who's faced barrier after barrier finally getting the opportunity they deserve, that drives me to do this work deeply.

We're not just trying to help people fit into broken systems. We're trying to change the system themselves, and that, to me, is worth work doing.

